
Abbe Springs Ranches HOA Board of
Directors

Quarterly Meeting M inutes
8/18/2010

The teleconference meeting of the Abbe Springs Ranches Board of Directors (BOD) was called
to order at 6:55 pm MST by President Marshall Adams. Also present were Vice Presidents
Gwen McNatt and Michelle Vallentine, Treasurer Kat Brown, and Secretary Nancy Crowley.

Secretary Report:

The secretary confirmed that the HOA has a voice in the protest against the Augustin Plains
wells lawsuit even though they do not own land and a well. The HOA has paid the $25
necessary to remain part of the protest.

All of the minutes have been signed and posted on the web site.

Treasurer's Report:

. lncome Statement and Balance Sheet

The board reviewed the income statement and balance sheet. The interest on the CDs ranges
between 1.8 and 4.5 percent. A preliminary actual vs. budget summary was reviewed. So far,
the expenses and income are tracking the budget. A motion to accept the financial report as
presented was made and seconded and approved unanimously.

. Outstanding Dues

The outstanding dues as of 8/15 were $6,826.

One owner in arrears is in bankruptcy. The HOA was notified that any debt before the
bankruptcy has been discharged. Therefore, the HOA will need to write off $658.21 as bad debt

One owner in arrears had both lots seized by the lRS. These lots were sold at auction and a
new owner is in place. The treasurer will contact the HOA lawyer to see if we can collect the
past dues. lf the treasurer contacts the lawyer and the past dues cannot be collected, the
amount in arrears will be written off as bad debt. The amount in arrears is $653.98.

One owner in arrears previously asked for a payment plan. The HOA granted him a payment
plan but the owner is not adhering to the plan. Before assessing finance charges, the treasurer
will contact the owner and see if the owner can get caught up on the plan.

Three owners in arrears are above the $450 limit. These will be evaluated for summarv
judgments.

To-Do List:



Bookkeepinq outsourcing. The time to conduct bookkeeping outside of other board duties for
2009 was 37 hours.

Communication to the Members. The secretary has sent out two emails pointing people to
information on the web site.

Donations. After researching what it would take to collect and distribute donations that could be
applied to past due annual fees, the BOD decided that the administrative burden would be too
high to implement.

Forest Road 123. The President met with the county and asked that vegetation that is covering
blind corners be trimmed. The President will continue to work to get more Socorro County
money allocated to road improvement.

Auoustin Plains. The HOA has paid the $25 fee to be represented in the lawsuit.

Votinq Procedures. The Board reviewed draft written procedures that describe how the voting
process will be carried out. Changes were discussed. The changed document will be sent to the
Board members and the board will vote on the document via email. Once the procedures are
finalized and approved, they will be posted on the web site.

Old Business:

BOD C&R Complaint Policv. The policy was approved and will be posted on the web site.

BOD C&R Economic Hardship Policv. The policy was approved and will be posted on the web
site.

C&R Amendment Request for Lots 127, 128 and 129. The board has not received a response of
our email of 7128 regarding a member's request for a C&R amendment.

C&R Violations for Lot 50. A letter will be sent from the lawyer in response to a letter that was
received in June. The Board's offer of compromise and assistance was rejected so the Board is

asking that any further suggestions should come from lot owners. The board is happy to
entertain any suggestions but any suggestions need to be made within 30 days.

Yurt Roof for Lot 81. This issue is closed.

Cell tower Inquirv bv Lot 50. The board considers this issue closed since there has been no
response from the lot owners.

Electric service inquirv from Lot 73. The board considers this issue closed since there has been
no response from the lot owners.

New Business:

2011 Annual Meetinq Date. The 2011 annual meeting will be held on Saturday, 5 March 2011.
The date was approved and will be posted on the web site.



C&R Amendment Request for Lots 127. 128 and 129. The President met with Dennis Aldridge. The
Forest Service does not have the ability to or any interest in bypassing the C&Rs.

C&R Violations for Lot 50. A draft complaint was sent from the HOA's attorney to the board members
for review. The board voted unanimously to approve the verification statement of the complaint. The
President will meet with the HOA attorney during his next visit to discuss some questions the board had
about the complaint.

Land Purchase Aqreement. The President had requested copies of documents that some members
had signed with New Mexico Land and Ranches. Even though many of the documents had been legally
destroyed by the developer, one set of documents was retrieved from the title company.

New Business:

2011 Annual Meetinq Date. The 2011 annual meeting will be held on Saturday, 5 March 2011. The
board decided to have it at the High Country Lodge in Magdalena at 11 am. The Secretary will make
reservations for the meeting.

2011 Annual Meeting Notifications. Based on the bylaws, the President will put together a timeline and
processes for the annual meeting notification.

Board Meetino Requirements. The Treasurer suggested that a change be made to the bylaws so that a
board meeting can be held without all board members present. The Treasurer will draft a proposed
change to the bylaws for the Board's review.

2010 Road Maintenance. Since 2004 the HOA has spent over $50K on road maintenance. Our
contractor feels the increase in vegetation is due to lack of traffic on most of the roads. He said that we
could try a spring blading to see if it would cut down on the vegetation. The board will evaluate a spring
blading next year.

Forms Filed bv the Treasurer. Copies of the forms filed by the treasurer were reviewed.

The meeting was adjourned at 8:20 PM MST.

DATED: Nov 17. 2010 Minutes presented by:
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